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This practical thesis aims to provide a more tangible understanding of 
the visceral, behavioral and emotional levels of design in application to an 
internal employee summit. 

With the theortetical background centered around designs affect on an 
employees relationship to their workplace, I built up a 2 day employee 
experience offsite. Through the exploration of Service Design I approached 
the event as an hollistic experience, putting peoples emotional responses 
at the forefront of the decision making process.  

Throughout the following documentation I will lead you through the ups 
and downs of research and implementation for Offbeat Summit. I will share 
with you the final reasoning on both aesthetic elements, and presentation 
choices. This documentation will conclude by sharing multiple speads of 
the concept book created for the management of N26 GmbH to review. 

Introduction
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N26 Offbeat is an experiential event that gathers all N26 employees together for a 2 
day immersion including individual/team-building, untraditional skill shares, and social 
activities.

Employees should view this as:

Every October - let’s look back, forward and celebrate

The 2 objectives from a stakeholder perspective are:

• Humanize the company
• Emphasizing the importance of employees to their team

I picked these objectives because:

Humanizing the company

When N26 was small the founders and leaders knew everyone’s names, the tight deadlines 
were easy to swallow because the “why” we do what we do was an everyday conversational 
topic. With over 500 people the company is not a “start-up”, but we need to keep our tight 
deadlines to stay ahead in the industry…the company, its story and its leaders need to be 
humanized to the employees that don’t know them personally. This includes failure, risks, 
authenticity and challenges 

Emphasizing the importance of employees to their team and their team to the company

Showing value to your employees gets more difficult as a company grows. So instead to 
show the value of a team to a company’s growth and then show the value of an individual 
to their team could be more memorable. Building on the “offbeat” nature of how the 
company began and continues to grow the event should celebrate risk-takers 

Objectives
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Event Inspiration

OneAirbnb 2014 - Designed in house - Each of their 800 employees were illustgrated 
for the event and given bags with all of their coworkers names on them. 
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OneAirbnb 2015 - Designed in house 
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Event Inspiration

OneAirbnb 2017 - Designed in house 
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SoundCloud - Summer Camp = A 2 day offsite for SoundCloud employees. The camp 
is more of a relaxation, skill share than a work organzied, top-down conference. 
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Event Inspiration

Shopify Summit - An annual 2 day. traditional summet for Shopify staff. 
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2017 Brand New Design Conference 
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Service Design 
in Event Design? 

Looking at the event design through service design approach enables me to use 
innovative methods and apply the service design approach during the design process. 
Service design looks at the event design from the users’ point of view. 

This point of view can be studied through applied ethnography, so we both observe and 
engage the users in the design process in order to create a deep understanding about 
their needs before, during and after the event. We can also determine the appropriate 
service channels to meet these needs. 

Service design helps to analyse and visualise the interactions and processes needed to 
deliver the service. 



Research 
Process
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Research: Interview Process 

Sarah Briddon
SoundCloud Summer Camp

Martina Transtroem
Zalando Employee Event

Brian Waters
Shopify Unite, Shopify Summit

Marina Jakulic 
CTM Berlin

With the decision to focus my practical thesis on the use of Service Design methods I wanted to gain 
a full understanding into the emotional responses individuals have to events they have been to in the 
past. Through this research I was able to identify key emotional responses for Offbeat Summit and the 
tangible ideas on how I can achieve them.  
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Natasha Hawryluk 
Nudge - Behavioural 

Science Summit

Jessica Bush 
Art Basel

Chris Brown 
SoundCloud Summer Camp

Heather Halliday 
Typo Berlin
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Research: 
Interview Questions 

What is your name:  
What company do you work for? 
What department do you work in? 

VISCERAL RESPONSE: I believe that the anticipation of the event is an extremely important aspect to setting 

expectations. I believe that the beginning of a conference will set the tone for the remainder of the event.

1. Can you tell me the last organized event you went to that has stuck in your memory? A 
conference, corporate event or festival?

2. What were your expectations going into the event? 
    Follow up: Where were these expectations based from?

3. What were some of your first impressions of the event? 
     Follow up: How did these make you feel?

BEHAVIORAL RESPONSE: I believe that I believe that people want to talk about themselves and what they do to 

new people in the company. I wonder if the expectations that were set through the visceral level were delivered.  

4. Was the event clearly laid out for you? Was there any surprises? If so, were they good or bad? 
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5. At this event did you find it easy to meet other people? 
    Follow up: What would have made it easier, more fun? 

REFLECTIVE RESPONSE: I believe that the memories of events are often based on human interactions. People may 

keep tangible things but the memories associated to those things are often relational. 

6. Did you keep anything from the event to remember it? 
Follow up: Where is it now? Why did you take it home? What memories does it bring up when 
you look at it now?

7. Can you describe to me a moment at that event that stuck in your head? Something you  
    remember back on and smile? 
    Follow up: What were you doing in that moment, who were you with?

8. If I said what were the 2 best things about that event what would they be? What about the 2 
    worst things? 

All Interviews were placed into RealTime Board and compared to create findings. 



20

        = Positive Emotional Response
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         = Negative Emotional Response
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Research: Interview Outcomes
          = Positive Emotional Response
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Research: Interview Outcomes
         = Negative Emotional Response
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Research: 
Interview Outcomes
To begin the design process I used the research found to identify 3 emotional responses I would like 
employees to feel. I took these and made a goal for the before, during and after event stages. 

Employees should feel EXPECTANT:

Before:  
“I am really looking forward to the event, I’m not totally sure what it will be like, but I think our company really 
needs it” 
During: 
“Each session, moment seems designed to create a more cohesive understanding of why I do what I do here. I 
am looking forward to experience the next part” 
After: 
“I have a better understanding of who N26 is, the personality behind the product and I am looking forward to 
seeing the amazing things we can do together.” 

Employees should feel INFORMED:

Before: 
“I completely understand why the company is having this event, it makes a lot of sense”
During:
 “I am learning things about N26 and the founders…but in a more interesting way…. by being here I feel the 
company is becoming more “human” to me.” 
After: 
“I understand the direction that the company wants to go into…I actually know why we want to go in that 
direction too….and I am completely on board with that!” 

Employees should feel VALUED:

Before: 
“I have never worked for a company that had a huge event just for staff! I mean…once I had to go to an offsite, 
but that felt like work….this looks like it will be something else”
During: 
“The approach is different, it feels like we are creating something bigger together, not dictating something 
from the top down” 
After: 
“I have a better understanding of the importance I have to N26. I mean - not just to the company but 
specifically to my team”



Two learnings carried into 

the overall layout of event

People want ownership and 

choice in what they learn.

People want to meet new people

but they do not want to be forced.



Research: 
Design Inspiration
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Research: 
Design Inspiration
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N26 Abroad 

N26 Go 

Momentum 
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Create 
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Form 

Shape 

N26 OffSet

Resonate

WeAre

Symposium 

Move 

SummerCamp 

N26 Now

Disrupt

Banksters

Forward

Rally 

Vacay

OOO

Mashup 

BaseCamp

Do 

Cheque

Basis 

Branch

Annex

Ground

E26

UpSite

Offbeat

Summit 

Deviate

Offbeat 

Slush  

Research: 
Event Naming
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Resonate

WeAre

Symposium 

Move 

SummerCamp 

N26 Now

Disrupt

Banksters

Forward

Rally 

Vacay

OOO

Mashup 

BaseCamp

WORK

Access

EXD

T26

NECA

Mashup

OffSite 

Alt26

Ground

Why OffBeat? - building a bank from the ground up is not a 
conventional endavour, nor should it follow the standard beat set by 
previous corporations. 

N26 Offbeat brings together the unique individuality of our 
employees while creatively encouraging novel ideas and celebrating 
the methods to the madness.  
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Research: 
Event Layout
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Conclusion of the
Design Research Stage

I have always found the research stage to be one of my favourites. Because of the 
amount of design work I needed to complete, I only gave myself only two weeks on this 
phase. At the beginning of the project it was imparative for me to lay out what I wanted 
to accomplish from week-to-week, this helped me to stay on track and choose the most 
influential moments. 

I met with Jessica Bush - N26’s Senior Researcher to help me build the interview 
questions and took notes from the designers that I have been working with on how 
to properly ask interview questions. I believe that this research phase was extremely 
important. It allowed me to benchmark what is already existing in the Start-Up industry 
and what other “untradional” events are doing differently. I believe that by talking to 
people I was able to pull out emotional conncetions to experiences that made events 
memorable.
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Ideation
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Ideation: 
Typeface Choice
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The initial idea was to arrange letters in an “Offbeat” way while still maintaining a sense of organization through a 
grid structure. 





Through drawing on each poster I started to think about how the event could be cocreated. Each person within the 
company could participate and create their own unique poster. 
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I pushed this further by printing off 50 of the typographic design and got the design team at N26 to draw on them. 
The goal was to understand the “Offbeat” approaches others had towards the typographic design. 
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I was feeling like I hit a wall with the personalization approach. I decided to venture back into typography to see if  

I could blend the two together. I used elements from the previous drawings and overlaid them on typography to represent that 

traditional banking (Offbeat over and over) and how fast the industry can change (personalized signature)
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Playing with blending modes but realized this is very hard to recreate  Everytime I would change the smallest thing the whole colour 

system would change. I thought it looked pretty “Offbeat”, but would be too hard to expand to multiple branding elements.
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Started to play with Offbeat in a grid/mask. Overall this felt too playful.

Iteration on colour. I felt like these colours were offbeat in their matching and could be an option. 

Playing with blending modes but realized this is very hard to recreate.
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At this stage I was very happy with the design work.  I had made a 
decision to design the newspaper as a take-home piece that employees 
would get a few days after the summit. I felt that the overall approach 
was strong, but still wanted to experiement with colour. 
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The goal of this was 
to build an interactive 
element that people 
can play with before 
the event. This allows 
people to feel a part 
of the process. 



Starting to understand how to best structure the concept book.

Finding a balance of theoretical work/visual work.

Experiementing how a reader visually breaks up sections to make for a clear and concise reading experience.



50

I felt that although this is an excellent design It did not represent the disruptive nature that
N26 was built upon. 



AND....Then it all changed.

I kept pushing this idea of having interactive signature elements in the design. I was, for 
the most part pleased with the design. However, I was finding it hard to duplicate and 
people didn’t quite understand how it was coming together. I think there is something 
here. The work that has been done is not a waste and can be picked up and used if I have 
another project like it in the future. 

The event changed when I tried to take this design and work on it Analog. I started to be 
a little more free in my thinking expanded. I realized that the colour palette I was playing 
with was fun, but maybe didn’t suit the venue or theme of “Offbeat Summit” 

For two days I created two books in parallel. One with the designs you have just seen and 
one with new designs. I showed them to multiple people and overwhealmingly people 
were able to understand and grasp the final solution. 

I believe that final solutions come after many, many iterations.  

I felt that although this is an excellent design It did not represent the disruptive nature that
N26 was built upon. 



52





54



Implementation
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Analysis
Conclusion
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The research and design of Offbeat Summit can be seen as an extension 
of the literary work that has been studied because it tangibly takes 
emotional design and communicates it towards employees. The event 
uses Service design as a method, seeing the before, during and after as a 
holistic experience. 

I chose to embark on this project with the mindset that I needed to have a 
straight-forward objective. Through research the objective became clear: 
to build an event that humanised the company and created individual 
value for employees. The balance between event layout, speakers, food 
choices, transportation and visual event elements creates a over-arching 
message that supports the two objectives. 

Throughout the design and research many difficulties arose. These, I 
continued to remind myself are a part of the process, no one persons 
process is the same and I needed to learn how mine works. One of the 
biggest difficulties apart from the visual branding of the event was how to 
tangible showcase the entire event as a single piece of work. How to share 
both the behind-the-scene work into event naming, scheduling and layout. 
I looked into creating a newspaper or multiple tangible event elements. In 
the end, I decided that a concept book best shares the emotional, human-
element that I wanted to bring to the work. 

As I look at the work that has been produced I know that there is a need 
for this in a communication field. I believe that we often view design as 
only visual communication, but the way individuals experience the before, 
during and after event is often just, if not more important. I wanted to push 
myself and others to look into the whole experience. 
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